The Board of Directors met on 28" May 2026.
Below is a summary of key updates and decisions from the meeting.

Child Safeguarding

e RLSSWA and Swimming WA are co-investing in a new Safe Sport Officer to strengthen
child safeguarding education and policy implementation.

Workforce Development

o Staff safety culture survey completed and report tabled.
e Management focusing on supporting psychosocial safety.

Head Office Exterior Upgrade

e Project scope and funding plans have been developed to upgrade the aging Head Office
Exterior. Scope includes roof replacement, re-paint facade and training room upgrades.

World Drowning Prevention Day | 25 July 2026

e RLSSWA organising a breakfast on 24" July 2026 at Canning Rowing Club.
e Delegated from RLSSWA with will attending National Water Safety Summit held 23 & 24
July in Sydney.

Financial Report

e Board reviewed and accepted the April financial report.
e Board reviewed draft 2026/27 Budget.

Governance

e Board completed a Chair evaluation with the report including recommendations tabled.
e Assurance plan developed to focus on WHS and cyber-security in 2026/27.

Membership

e April Membership applications were accepted.
e Amendments to strengthen membership application process explored.

If Members have any questions or feedback on the matters raised, contact the Board
Secretary via Board@royalifesavingwa.com.au

On behalf of the Board of Directors
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