
 

   

 

Member Communiqué  

The Board of Directors met on 26th February 2026.  

Below is a summary of key updates and decisions from the meeting. 

 

Governance 

• Board adopted a revised Board Charter with improvements to the Director induction, 
removing duplication with 2024 Constitution and alignment of processes with functions of 
the Nominations Committee.  

• CEO annual performance review scheduled for March 2026. 
• Ross Peters (Life Member) appointed to the Royal Life Saving Society Australia 

Nominations Committee. 

 

Management Performance  

• In depth report on Marketing and Fundraising activities. Discussion on future actions 

including seeking support via philanthropy, the strategic goal of establishing a $10M 

Swim and Survive endowment fund by 2029.  

 

• Update on: 

o Summer safety messages and campaigns 

o Vocational training 

o Strengthening safety in public swimming pools 

o Change to Employment Hero employment platform. 

o Proposals submitted to government agencies and corporate organisations.  

 

• Representative attended the Preventative Health Roundtable hosted by the Minister for 

Preventive Health. 

 

• Application to reregister as a Registered Training Organisation (RTO) to be submitted in 

March. 

 

 

Financial Report 

• Board reviewed the financial reports and performance ratios.  

• Draft Minutes of Finance and Audit Committee tabled.  

 

Child Safeguarding 

• Update on safeguarding project with Swimming WA. 

 

Membership 

• January Membership applications were accepted. 

 

If Members have any questions or feedback on the matters raised, contact the Board 

Secretary via Board@royalifesavingwa.com.au  

 

On behalf of the Board of Directors 
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