
 

   

 

The Board of Directors met on 27th November 2025. Below is a summary of key updates and 

decisions from the meeting. 

 

Financial Report 

• Board reviewed the financial reports and performance ratios.  

• Analysed current efficiency ratio (income/wages). 

• Scheduled a mid-year review of fundraising activities and forecasts. 

 

Reconciliation Action Plan 

• Plan approved by Reconciliation Australia.  
• Plan to be shared online and launch event planned for early 2026. 
• https://www.royallifesavingwa.com.au/about/who-we-are/reconciliation-action-plan  

 

Management Performance  

• Update on current operations and strategic projects including: 

o Pilbara & Kimberley Spirit Carnivals. 

o CaLD Swimming and Water Safety Project. 

• Overview of Safe Places to Swim Proposal being developed for the Department of 

Education.  

• Scheduling a health and safety review for 2026.  

• Progress of recommendations from child safeguarding review. 

 

RTO Assurance 

• Results of external audit by consultants – RTO logic. 

• Preparations for re-registration in June 2026.  

 

Board Governance 

• Review of Board Charter and Director Induction.  

• Compliance letter received from Workplace Gender Equity Agency.  

 

Membership 

• October Membership applications were accepted. 

• Review of correspondence addresses to the Board 

 

If Members have any questions or feedback on the matters raised, contact the Board 

Secretary via Board@royalifesavingwa.com.au  

 

On behalf of the Board of Directors
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