The Board of Directors met on 30" April 2026.
Below is a summary of key updates and decisions from the meeting.

Membership Application and Approval Process

e The Board is required to consider each application for membership and decide whether
to accept or reject the application.

o Areview of the application process and information required from applicants was
undertaken to ensure it is efficient and effective.

Strategic Planning Workshop

e Board hosted a strategic planning workshop on 18" April with senior management.
o Key focus areas were:

o Risk Appetite and Strategic Risks

o Strategic Pillar — Strengthening Safety

Vocational Training

Review of RTO outcomes from the National Centre for Vocational Education Research
(NCVER). Data demonstrates Royal Life Saving has delivered strong vocational outcomes
and high student satisfaction levels.

Remote community swimming pools

e Pool manager and program coordinator from the Fitzroy Crossing Swimming Pool
provided a report on the summer season. Sharing their experiences, highlights, lessons
learned and future opportunities.

Financial Report

e Board reviewed and accepted the financial report.

Governance

e Board are undertaking a Chair evaluation in April.

Membership

e March Membership applications were accepted.
o Disability Steering Committee held its first meeting.

If Members have any questions or feedback on the matters raised, contact the Board
Secretary via Board@royalifesavingwa.com.au

On behalf of the Board of Directors
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