The Board of Directors met on 30" July 2026.
Below is a summary of key updates and decisions from the meeting.

Financial Report

o Board reviewed and accepted the June financial report.
e Preparation for Audit and Annual Financial Statements.

Management Report

o Update on key projects:
1. Head Office Exterior Upgrade and Lotterywest Funding
2. Remote Jobs and Economic Development Grant
3. School Pool Activation Project
4. Skills Ready Vocational Training

Governance

e Board reviewed the organisation’s Risk Management Framework.
¢ Nominations committee is updating Director Skills Matrix.
o \WHS Assurance Review scheduled for September/

Membership

¢ June Membership applications were accepted.
o Membership application process to include a declaration that the applicant is a fit and
proper person to participate in the activities of Royal Life Saving.

If Members have any questions or feedback on the matters raised, contact the Board
Secretary via Board@royalifesavingwa.com.au

On behalf of the Board of Directors
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