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	STATUS REPORT

	Report for:
	
	Project Manager:
	

	Date:
	
	Project Objective:
	



	MILESTONES (Previous Reporting Period and Next Reporting Period)

	ID
	Activity / Milestone
	Responsibility
	Due Date
	Status

	1
	
	
	<1 February 2006>
	AMBER

	
	
	
	<1 February 2006>
	AMBER

	
	
	
	
	

	
	
	
	
	

	Revised Dates
	Impact of Changes

	<1 February 2006>
	Briefly describe any changes to the project schedule required as a result of the amended milestone(s).



	BUDGET 

	YTD Budget
	YTD Actual
	Status
	Total Budget 
	Total Actuals
	Status

	
	
	AMBER
	$
	$
	AMBER

	Impact of Variance

	Briefly describe any impacts to Variance



	DISCUSSION 

	Comments

	

	Recommendations

	

	Attchments:
	 Profit and Loss (Budget vs Actual)  
	 Issues and Action Register
	 Risk Register










